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Innovation Submission & Evaluation
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Benefits: Effort:
Factor Weight  Score Factor Weight  Score
Grow revenus 25% 0 Implementation cost 30% 3
Reduce costs 25% 7 Implementation time. 20% 5
Increase capacity 20% 9 Technical dependencies 15% 1
RAEXIEEMEFRENESERE >>
T e E Zlao Improve customer experience  15% 2 Gain executive support 15% 3
Improve employee safety 10% 0 Research market unknowns 0% o
Improve employes morale 5% 9 Data availability constraints  10% [
Benefits Score:  4.30 Effort Score: 250
ﬂ Minitab Engage Dashboard Workflow Projects 2

Welcome!

What ideas do you have for mklng QU GFganIZaton bttier? m

Ideas Submitted This Year Active Projects Projects Completed This Year

936 51 112

VIEWING DATA FOR: "J_*_'[H!IHW -:n_‘

o L |-

IDEAS (3) -~ » HOPPER (5) -+ ACTIVE (2) -~ » COMPLETED

e
ldea = |n Stage Owavmeer
v Free soda for all employees Odays lamie Wation
» Mew product cffering for healthcare market 0 days Maria Ferreira

= Reduce time to hire Hamna Makamura

minitab.com


http://minitab.com
https://www.minitab.com/products/engage/solutions/idea-innovation-platform

R

T, AT EEES RS IHMEFERERT A, UAREEES ISR
B LN A A E S B SR B oh IR R

Fixed bug list
Readme \ Documentation Brochixes
Training \_ /
Development
Collateral
/ e Trade show
Technical . Customer Success S Marketing baoth materials
product demo

New Product Launch

\Webslte
N\

Operations

Market and positioning
product demo

Online store updated

Updated SKU codes

Key Benefits material

DOIRITASAREF SUF

B EFERRECRATE, R ERENAASKEER, FHERARERKERETFERH BILEER T /SL R
=P

MAZEIER 5 IEFIA

f@&%ﬁ%ﬁﬁmﬁ ZIOUERY IR R 75 5£ (40 DMAIC, DFSS. it &I-#1T-#0Z&-40 38 (PDCA)#I Kaizen Events) , & €
XIEEENAE

fEREMERNLRNENEBR AL
FA Minitab Engage ] B EE R FEHITEEHNEMNBMB HRSMT), HpalE -

EES) BEE

x_x_,\ﬁ LML ERNEFHAMHRE, IE. B A HIEHS 2RI B B A MEL G HRNE NME X T
*E % /ﬁ%ﬂ*ﬁ%lu\o io

HXXZE Monte Carlo &}

FHEMMBAEHREERER T IR X 25 TR A LU = 389 75 B TN AE s = s VS R, FH I

ML FH, {EFrEHIH.

BEILEESHIE TRENTETIR >>

iZBN5 Minitab 323%


https://www.minitab.com/products/engage/features/

mAT

SHITE. SIMMREER

VLR A 7 MU Sk, W05 ? B RIGAVIN B 1t X Se AT, AR #ITIE ¢!
#, R DR ARIERYE N SE I k1t

EARANIRAESHTMR

Minitab Engage RIIN B B2 TR AT LUL ISR RIS B
TEENEG—F, AEEIRBANATME TEMRE (10
BRARRRE S BN 2. SIPOC, KEX KL 27
(FMEA) %) LI #0170

Bt i# 5 e

Y B FERPAA R XX (SIEH A ITERAER R E
1208) BY, 1@ M B & x B BB @R, FTE B R & TE By
BIR T,

5 Minitab Statistical Software
£k

WEIZ7E Minitab Engage FRIE# & X5 # A Minitab
Statistical Software #ith, RESERABI MR,

WEFTH

Minitab Engage BB RENAEFHBEET
=B Web N 27 SEIATEAABAT]8911 X
MINE Y, X BEHES B oh&E 0 LU R &
&L, HBAMIE S X B 8 X E89E]
D, UERBIRR IO 2 5 o

‘ Project Leader:

Insert Phase
[~ Insert Folder

Insert Tool

g6 Cut
EEy Copy
iy Paste

2 Delete
Rename

roject Number:

v | 4, Process Map...

(1 Value Stream Map...
Ctrl+X

Ctrl+C Form...
Cerlev | [ Analysis Capture...

Delete St= ldea Map...
== Fishbone..

St= CT Tree...
@ Monte Carlo Simulation

l[l] Related Document...
& Minitab Project File
—

minitab.com



http://minitab.com

‘ %8 RO|

# A Minitab Engage A2 HAYHF4E. SRR ILARSEHZE RO, T R B NIBHE, FF
it & flXLE R ThES S

FKIRAE R R
SCEYHEHI B AT LU S AN E B SUAM IR T R BPIRTS, BB IEIRIEFEEE EMARHZ,

fEAEhSIEHI & ERER KPI
TIEREMTNER T T THRENT B . EPASERM, BRI EE R O B sh7S B SER B RIS E IR R ERo

Projects Completed This Year Projects Started This Year at each Location
6 ﬁ Location Projects
2(40.0%) ~—0 B Cooperstown, NY 2
TARGET BIN _
= 5.00 W Knoxville, TH 0
3(60.0%) Medina, OH 2
B Edgewater, NJ 0
Actual Hard Savings Combined Savings Avg. Project Duration (in days)
This Year This Year
0 250k 500k 0 250k 500K750k 200
A50 EEmmEmS 600« === 510 = N
TARGET 400 k TARGET 250 k TARGET BIN
-355 k(-B8.7%) +350 k(+140.0%) =120
SEAHEENIRES

BRERIRENZES S, USRI, AGES X BRHRE X ENASEHE, W KIARFEHLR IR,

HIAHEE R

AR EPLES TR ERRITIER, £ Minitab Engage RSz, BRER. EEMHEZCIFMSGAITR, MNMEBRTER
& & FIA.

IZBEN5 Minitab 32i%



SHITE. SIMMREER

==l =Bl = >
1\

“‘BEZRATHIZ LSS BHEMEBRRE, Bfs
A TIEFE A EMREREREHTIE, Minitab
Engage* FZXIEM.. 7

BT E )
‘“CEEMEENIE, BETHLEELEERIEM “Minitab Engage* WHIHBERITHEXEE, ER
BREN~ R, ME, XETAFREIN—BETHK HFEIMNESEHINEEER B RINNIE, 81F
A, 7 S )\ Minitab Statistical Software otrigd, ”
BRSO TR HRRATIEREE R

“KEX NS B L AIRHA T EMIER, “THIBTHEEE RN ER ML X B ATEINE
FKEIX Minitab [Statistical Software] &5, FEELTEZHINGE, 7

ini * 4 {5 proc X L
glg’zalz Engage* A 1GIFIER T X I FHER I (E P —

ERARE WA E M/ NP R R E T

*Z Hi#R 79 Companion by Minitab

LIEHEIR?

Companion by Minitab® B£&#4k /7 Minitab Engage®,

BB Minitab Engage, AR8E55:@d BB WAAUERE, R1SH
BhFH R ARUAN B SL R, RRNIR M BERITHIE N EIFTE 1=,

Minitab Engage RIfE I ER Companion by Minitab 7]
IE, ¥TFFPTE Companion X4, # 5 &#ThRk Minitab Statistical
Software &£o

B

minitab.com



http://minitab.com

Minitab Engage”

SHISE. QIFFNREEERERA R

iZBl5 Minitab 32i%

minitab.com/engage

Minitab =

Your local Minitab representative

Minitab HK Limited

Room 3703, 37th Floor
Lee Garden One
33 Hysan Avenue,

Causeway Bay, Hong Kong Minitab® Minitab Engage® #l Minitab® 4% Minitab, LLC 7E£E
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+852-5808-6317 B XEZER, 15217 minitab.com/legal/trademarks.
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